Get Ready for
Smart Metering

The move towards
Smart Metering
technologies is
changing the face of
the utility business.
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For all its benefits, deploying a Smart Metering strategy is
not without its challenges. For one, it’s like turning on the
proverbial fire hose—creating a surge of data unlike anything
you’ve seen from traditional metering platforms. Managing
that data and turning it into useful business intelligence is
central to a successful Smart Metering deployment.
Meter Data Management (MDM) integration and Timeof-Use (TOU) billing implementations are also highly
complex initiatives that have a massive impact across a
utility’s organization. Systems must be fully integrated and
tested. Processes must be redesigned and improved to
work in the new environment, and employees will need to
understand how—and why—Smart Metering can improve
the organization’s performance.
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Successful
implementation
and rollout is built
on organizational
readiness.
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Preparing Utilities for MDM and
TOU Implementations

Kaihen has worked on MDM readiness and TOU initiatives with industry
leaders such as Enersource, PowerStream, Veridian, Burlington Hydro,
Guelph Hydro, Waterloo North Hydro and the Independent Electricity
System Operator (IESO). In addition, Kaihen has been involved with a
number of MDM implementations across the United States, including Texas,
New York, New Jersey, California, Vermont and Kansas.
Based on our experience, we’ve identified several critical success factors
for Utilities moving to Smart Metering:
1. Manage MDM enrollment and TOU implementation as a project within the
organization.
2. Budget project costs into rate recovery plans.
3. Build a detailed integrated project plan to highlight key activities and
milestones, critical path, resource requirements and dependencies.
4. Invest time to analyze the impacts of the MDM and TOU implementation
on internal business processes.
5. Ensure a well-planned, holistic approach to testing.
6. Ensure that all impacted staff are fully trained and have ready access to
complete job aid reference materials.
7. Develop a comprehensive cutover plan, including customer
communications and cutting over to TOU bills.

A Solid Foundation

A successful MDM implementation and TOU rollout is built on a platform that
combines process improvements, technology implementation and, perhaps
most importantly of all, organizational readiness.

Successful Smart Metering MDM & TOU Billing
• AMI Technology
Procurement,
Selection,
Contracting, Testing
& Implementation

• CIS, AMCC
Configuration
and Readiness

• Utility Operations
Business Process
Development &
Documentation

• Utility Operations
Testing
• End User Training
& Organizational
Change
• Cutover & TOU
Planning

• MDM
Registration &
Enrollment
• Utility-MDM TOU
Implementation
• Customer
Communications
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Kaihen has delivered
MDM and TOU
readiness projects
to some of the
leading utilities in
Canada and the
United States.
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Delivering on the Promise of
Smart Metering

Kaihen has delivered MDM and TOU readiness projects to some of the
leading utilities in Canada and the United States. Our services span the
entire transformation effort.

Business process development

We build processes for each new MDM interface, while improving the
impacted existing processes and required supporting processes.

Testing business processes, interfaces and systems:

Our consultants develop test strategies, test preparation and test execution
for system integration, business process, volume and user acceptance
testing.

End user training

We develop a comprehensive training strategy, training materials, job aids,
call centre and billing scripts, and training rollout for impacted users.

MDM cutover and TOU transition

Kaihen develops a cutover strategy and a TOU transition strategy for
customer communications and billing/call centre planning.

Project management

We deliver integrated project planning, executive reporting and risk
management.
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A passion for
the energy
industry.
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Why Kaihen?

Kaihen brings a combination of specialized skills and industry experience
that matches that of full-service system integrators.

A commitment to the energy sector

We have a passion for the energy industry that permeates every one of our
engagements. Our consultants have worked with some of North America’s
leading electricity and gas utilities and retailers, as well as the Ontario
Ministry of Energy, IESO, and the Ontario Energy Board.

MDM best practices

We bring best practices and lessons learned from previous Time-ofUse (TOU) and MDM projects with Enersource, PowerStream, Veridian,
Burlington Hydro, Guelph Hydro, Waterloo North Hydro, 45 utilities on behalf
of the IESO’s central MDM integration/implementation project, CentrePoint
Energy, Westar Utilities, Anaheim Power Utilities, Long Island Power
Authority and Burlington Electric, among many others. We have experience
with many smart metering/MDM vendors including Elster, Sensus, Silver
Springs, Savage Data, Jomar, eMeter/Siemens and Landis & Gyr.

A commitment to delivering exceptional value

Our consultants average more than 10 years of relevant experience,
bringing skilled resources to enhance client teams. Our lean business
model enables us to deliver cost-effective, high quality consulting services
on every engagement. Our rates are competitive, and our commitment to
client success is paramount.

A reputation for reliability

We are committed to delivering every project on time and within budget.
Our clients frequently extend their relationship with us based upon the
return on investment we’ve delivered.

Bringing the best

Kaihen’s methodologies are customized to each client. Every engagement is
based on a best practice approach, complemented by lessons learned and
the latest insight into market dynamics.
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Our core
competency
is business
readiness.
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About Kaihen

Kaihen helps electric, gas and water utilities companies prepare for the
kinds of fundamental business changes that improve operations and
customer service.
Our name is a meaning change, or innovation, or transformation.
It embodies everything we do for our clients.
Our core competency is business readiness—ensuring that our clients’
people, processes and systems are well-prepared to adopt the change
we help to implement. And we do so by managing projects, designing
and improving business processes, training users, solution testing, and
implementing powerful change management initiatives.
Kaihen’s offerings revolve around three key areas of our clients’ businesses:
Smart Grid Strategy & Implementation; Customer Operations & Systems;
and Acquisition & Consolidation.

Contacts:

Jonathan Minsky, Managing Director
+1-416-785-1748
jminsky@kaihen.ca

Pat Leahey, Director of Business Development
+1-416-710-4551
pleahey@kaihen.ca
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www.kaihen.ca

